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 &ROODERUDWLRQ�EHWZHHQ�WKH�8$$�DQG�8$)�PDQDJHPHQW�DQG�EXVLQHVV�SURJUDPV��WR�
LQFOXGH�FRPPRQ�FRXUVH�QXPEHUV�DQG�GHVFULSWLRQV��DQG�VKDUHG�FRXUVH�GHOLYHU\��DQG�
FRQVROLGDWLRQ�RI�WKH�8$6�PDQDJHPHQW�SURJUDPV�LQWR�WKH�6FKRRO�RI�$UWV�DQG�
6FLHQFHV��UHVXOWLQJ�LQ�HOLPLQDWLRQ�RI�WKH�6FKRRO�RI�0DQDJHPHQW�DQG�LWV�GHDQ�DW�8$6��

 &RQVROLGDWLRQ�RI�WKUHH�VFKRROV�RI�HGXFDWLRQ�DW�HDFK�XQLYHUVLW\�WR�D�VLQJOH�VFKRRO�
VHUYLQJ�DOO�RI�8$�DQG�WKH�VWDWH��

 $�SURSRVHG�ZDLYHU�RI�1DWLRQDO�&ROOHJLDWH�$WKOHWLFV�$VVRFLDWLRQ��1&$$��UXOHV�LQ�
RUGHU�WR�UHGXFH�WKH�FRVW�RI�RXU�LQWHUFROOHJLDWH�DWKOHWLFV�SURJUDPV��VR�DV�WR�PDLQWDLQ�D�
UHGXFHG�QXPEHU�RI�VSRUWV�WHDPV�GXULQJ�WKLV�WLPH�RI�ILVFDO�SUHVVXUH��

�
7KH�6WUDWHJLF�3DWKZD\V�UHYLHZ�SURFHVV�LV�QRZ�LQ�LWV�VHFRQG�SKDVH��H[DPLQLQJ�HLJKW�����
DGPLQLVWUDWLYH�DQG�DFDGHPLF�DUHDV�IRU�LQFUHDVHG�FRVW�HIIHFWLYHQHVV�DQG�SHUIRUPDQFH��5HSRUWV�
IURP�WKH�IROORZLQJ�DUHDV�ZLOO�EH�PDGH�WR�DGPLQLVWUDWLRQ�LQ�'HFHPEHU�RI�������

 $GPLQLVWUDWLYH��+XPDQ�5HVRXUFHV��8QLYHUVLW\�5HODWLRQV��6WXGHQW�$IIDLUV��DQG�
,QVWLWXWLRQDO�5HVHDUFK��

 $FDGHPLF��H�/HDUQLQJ��)LVKHULHV��&RPPXQLW\�&DPSXVHV��DQG�+HDOWK�
�
3KDVH���EHJLQV�LQ�-DQXDU\�������ZLWK�UHYLHZ�RI�WKH�IROORZLQJ�DUHDV�DQG�UHSRUWV�GXH�WR�
DGPLQLVWUDWLRQ�LQ�0DUFK��

 $GPLQLVWUDWLYH��)LQDQFH��5LVN�0DQDJHPHQW��/DQG�0DQDJHPHQW��DQG�)DFLOLWLHV��
 $FDGHPLF��6RFLDO�6FLHQFHV��$UWV�DQG�+XPDQLWLHV��3K\VLFDO�6FLHQFHV��DQG�0LQH�

7UDLQLQJ�
�

,Q�D�VHSDUDWH�EXW�UHODWHG�SURFHVV��GXULQJ�$SULO�RI�WKLV�\HDU��WKH�8QLYHUVLW\�RI�$ODVND�IRUPDOO\�
UHTXHVWHG�FRQVXOWDWLRQ�ZLWK�WKH�1RUWKZHVW�&RPPLVVLRQ�RQ�&ROOHJHV�DQG�8QLYHUVLWLHV�
�1:&&8��UHJDUGLQJ�D�VLQJOH�XQLYHUVLW\�DFFUHGLWDWLRQ�PRGHO�DQG�FRPPLVVLRQHG�D�UHYLHZ�RI�
DFFUHGLWDWLRQ�E\�'U��'DQD�7KRPDV��:RUNLQJ�FORVHO\�ZLWK�1:&&8�DQG�WKH�WKUHH�XQLYHUVLWLHV��
'U��7KRPDV�SXEOLVKHG�KLV�UHSRUW�LQ�-XO\��7KH�UHSRUW�LV�DYDLODEOH�RQ�8$¶V�$FDGHPLF�$IIDLUV�
DQG�5HVHDUFK�ZHEVLWH���KWWSV���ZZZ�DODVND�HGX�UHVHDUFK����$W�WKH�6HSWHPEHU�PHHWLQJ��WKH�8$�
%RDUG�RI�5HJHQWV�UHYLHZHG�DQG�GLVFXVVHG�WKH�UHSRUW�DQG�GHFLGHG�WR�SRVWSRQH��IRU�WKH�WLPH�
EHLQJ��DQ\�IXUWKHU�PRYH�WRZDUG�VLQJOH�DFFUHGLWDWLRQ�XQWLO�DIWHU�WKH�JDLQV�IURP�6WUDWHJLF�
3DWKZD\V�FDQ�EH�DVVHVVHG���
�

 
(2) “It is the intent of the legislature that the University of Al
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(3) “It is the intent of the legislature that the University of Alaska conduct a comprehensive and 
transparent cost-to-revenue analysis, which does not include student fees or appropriations from 
the State of Alaska's General Funds as revenue, for all of its intercollegiate athletics programs; 
furthermore, the university is to report back to the legislature with its findings by the fifteenth 
day of the 2017 Legislative Session.” 

8$¶V�LQWHUFROOHJLDWH�DWKOHWLFV�SURJUDPV�ZHUH�UHYLHZHG�LQ�63�3KDVH����7KH�JURXS¶V�FKDUJH�
ZDV�WR�UHYLHZ�RSWLRQV�IRU�UHGXFLQJ�FRVW��LQFOXGLQJ�HOLPLQDWLQJ�WKH�SURJUDPV��VHHNLQJ�D�
ZDLYHU�RI�WKH�1DWLRQDO�&ROOHJLDWH�$WKOHWLFV�$VVRFLDWLRQ��1&$$��³WHQ�WHDP�PLQLPXP´�UXOH��
DQG�DSSURYDO�RI�D�8$)�8$$�FRQVRUWLXP�SURJUDP��,QFOXGHG�LQ�WKH�UHYLHZ�ZDV�D�FORVH�
H[DPLQDWLRQ�RI�DQQXDO�SURJUDP�FRVWV��DSSUR[LPDWHO\�����PLOOLRQ�LQ�JHQHUDO�IXQGV�DQG�
VWXGHQW�WXLWLRQ�DQG�IHHV�DQG����PLOOLRQ�LQ�H[WHUQDO�IXQGV��$W�LWV�6HSWHPEHU�PHHWLQJ��WKH�%RDUG�
RI�5HJHQWV�YRWHG�WR�FKDUJH�WKH�8$�3UHVLGHQW�WR�EULQJ�GRZQ�WKH�FRVWV�E\�����VHHNLQJ�D�ZDLYHU�
RI�WKH�³WHQ�WHDP�PLQLPXP´�UXOH�IURP�WKH�1&$$�DQG�UHGXFLQJ�WKH�QXPEHU�RI�WHDPV�LQ�ERWK�
DWKOHWLF�SURJUDPV��DQG�����VHHNLQJ�D�FRQVRUWLXP�ZLWK�WHQ�WHDPV�LQ�D�VLQJOH�SURJUDP�VKDUHG�
DFURVV�WKH�WZR�XQLYHUVLWLHV��7KH�UHTXHVW�WR�WKH�1&$$�KDV�EHHQ�VXEPLWWHG�DQG�ZH�H[SHFW�D�
UHVSRQVH�ODWHU�LQ�������,Q�ERWK�FDVHV��WKH�5HJHQWV�VXSSRUWHG�VWHSSLQJ�XS�SULYDWH�IXQGUDLVLQJ�
IRU�DWKOHWLFV�EDVHG�RQ�WKH�PDQ\�FRPPLWPHQWV�RI�VXSSRUW�PDGH�DW�UHFHQW�SXEOLF�PHHWLQJV�LQ�
$QFKRUDJH�DQG�)DLUEDQNV��
�

(4) “It is the intent of the legislature that the University of Alaska better utilize community 
buildings, school district buildings, and other facilities in close proximity to its existing "brick 
and mortar" campuses and satellite facilities that have low utilization rates of face-to-face 
classes only if the restructuring results in a decreased tota�R�U���Z�D� \ � V � � � W�R���E�H�W� W � H �U���X�W�L�O�L�]�H�� �R�Z�Q�H�G���I�D�F�L�O�L�W �L�H�V���D � Q �G���O�H�D � V � H �G���V�S�D�F�H����
�& �R�P�P�X�Q�L�W�\���& � D �P�S�X�V�H�V � � � D �U�H���X�Q �G�H�U���U�H�Y�L �H�Z���L�Q���6�W�U�D�W�H�J�L�F���3�D�W�K�Z� D � \ � V � � �S�K�D�V�H � � � � � � � � �7�K�H�� �F�R�P�P�L�W�W�H� H � � � Z �L�O�O��
�E � H � � � H �Y�D�O�X�D � W �L�Q�J���W � K � H � � �U�H�V�R�X�U�F�H�V���D�Y�D �L�O�D�E�O � H � � �L�Q���W�K � H � � �F�R�P�P�X�Q�L�W�\���W �R���P�H�H�W�� �W�K�H���H�G�X�F�D�W�L�R�Q�D�O ���Q�H�H�G�V���R�I���W�K�H��
� V � W � X �G�H�Q�W�V�� � D � Q �G���W�K�H�� �6�W�D�W�H� � � D � Q �G���S�U�R�Y�L�G�H ���R�S�W�L�R�Q�V���I�R�U���W�K�H���P�R�V�W���F�R�V�W���H�I �I�H�F�W�L�Y�H���Z�D� \ � � � W �R���P�H�H�W�� � W � K � H � V � H � �
� Q � H � H �G�V���L�Q���F�R�P�P�X�Q�L�W�L�H�V��� D �F�U�R�V�V��� W � K� H � � � V � W � D � W � H � � � � �,�Q���D �G�G�L�W�L�R�Q����� Z � H � � � D �U�H���L�Q���D �F�W�L�Y�H���G�L�V�F�X�V�V�L�R�Q�V���Z�L�W�K���W�K�H��
�'�H�S�D�U�W�P�H�Q�W� � �R�I���/�D � E �R�U���D�Q�G���:�R�U�N�I�R�U�F�H�� �'�H�Y�H�O�R�S�P�H�Q�W�� � W �R���D�G�G�U�H�V�V�� � W � K �L�V���R �S�S�R�U�W�X�Q�L�W�\����
��

(5) “It is the intent of the legislature that the President of the University of Alaska make it one of 
his very highest priorities to improve student retention and graduation rates.” 

8$�KDV�VHYHUDO�HIIRUWV�XQGHUZD\�WR�DGGUHVV�WKH�LVVXH�RI�VWXGHQW�UHWHQWLRQ�DQG�JUDGXDWLRQ�
UDWHV��LQFOXGLQJ��8$�(QUROOPHQW�6XPPLW��3UHVLGHQW¶V�3HUIRUPDQFH�*RDOV��DQG�6WUDWHJLF�
3DWKZD\V��(QUROOPHQW�LV�QRW�RQO\�D�ILVFDO�LVVXH���EHFDXVH�RI�WKH�REYLRXV�WLH�WR�WXLWLRQ��EXW�LW�LV�
DOVR�D�FULWLFDO�PLVVLRQ�LVVXH�IRU�WKH�XQLYHUVLW\��LI�8$�FDQ¶W�DWWUDFW��UHWDLQ�DQG�JUDGXDWH�
VWXGHQWV��LW�FDQ¶W�IXOILOO�LWV�PLVVLRQ�RI�SUHSDULQJ�DQ�HGXFDWHG�DQG�WUDLQHG�ZRUNIRUFH�WR�PHHW�
WKH�QHHGV�LQ�$ODVND��
�
6WUDWHJ\�KLJKOLJKWV�GLVFXVVHG�DW�WKH�8$�(QUROOPHQW�6XPPLW�PHHWLQJV�KHOG�LQ�HDUO\�

6HSWHPEHU��LQFOXGH��
 $�QHZ�&50��FXVWRPHU�UHODWLRQVKLS�PDQDJHPHQW��V\VWHP�LPSOHPHQWHG�RYHU�WKLV�SDVW�

\HDU�DW�DOO�WKUHH�XQLYHUVLWLHV��7KH�&50�ZLOO�DOORZ�IRU�JUHDWHU�UHODWLRQVKLS�EXLOGLQJ�
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PDMRU�IXQGUDLVLQJ�FDPSDLJQ��7KH�8$�)RXQGDWLRQ�%RDUG�RI�7UXVWHHV�DQG�WKH�8$�%RDUG�RI�
5HJHQWV�KDYH�DOORFDWHG�IXQGV�WR�8QLYHUVLW\�'HYHORSPHQW�GHSDUWPHQWV�DQG�WRZDUG�
HQKDQFHPHQW�RI�SULYDWH�JLYLQJ��$V�D�UHVXOW��WKH�8$�)RXQGDWLRQ�KDV�EHHQ�DEOH�WR�LQLWLDWH��

 $�UREXVW�WUDLQLQJ�SURJUDP�LQ�SKLODQWKURS\�IRU�DFDGHPLF�DQG�DGPLQLVWUDWLYH�
OHDGHUVKLS��VWDII��DQG�YROXQWHHUV�WR�HPSRZHU�DQG�H[WHQG�WKH�IXQGUDLVLQJ�WHDP��

 $�VWDWHZLGH�SXEOLF�UHODWLRQV�FDPSDLJQ�WR�EH�UROOHG�RXW�LQ�WKH�FRPLQJ�PRQWKV��
 (IIRUWV�WR�LGHQWLI\�DQG�DUWLFXODWH�WKH�XQLYHUVLW\�V\VWHP¶V�RYHUDUFKLQJ�YLVLRQ�DQG�

SULRULWLHV�LQFOXGLQJ�RXWUHDFK�WR�FRPPXQLW\�DQG�EXVLQHVV�JURXSV�WKURXJK�WKH�
8QLYHUVLW\�)25�$ODVND��)RUXPV�RQ�KRZ�8$�FDQ�EULQJ�LWV�JUHDW�FDSDELOLWLHV�WR�UHDOL]H�
$ODVND¶V�JUHDW�SRVVLELOLWLHV��

 (IIRUWV�WR�FHQWUDOL]H�OHDGHUVKLS�DQG�LPSOHPHQW�QHZ�WHFKQRORJLHV�WR�HQKDQFH�
HIILFLHQF\�DQG�LPSURYH�WKH�GRQRU�H[SHULHQFH��

�
2WKHU�LPSRUWDQW�SDUWQHUVKLS�HIIRUWV�XQGHUZD\�DW�8$�LQFOXGH�WKH�IROORZLQJ��

 8$�LV�ZRUNLQJ�ZLWK�SULYDWH�EXVLQHVVHV�WR�JHW�WKH�VXQVHW�GDWH�RI�$ODVND
V�(GXFDWLRQ�
7D[�&UHGLW�SURJUDP�H[WHQGHG��FXUUHQWO\�VHW�WR�H[SLUH�'HFHPEHU������������$ODVND
V�
(GXFDWLRQ�7D[�&UHGLW�SURJUDP�ZDV�ILUVW�HVWDEOLVKHG�LQ������E\�WKH�/HJLVODWXUH�WR�
HQFRXUDJH�SULYDWH�EXVLQHVVHV�WR�PDNH�FKDULWDEOH�FRQWULEXWLRQV�WR�VXSSRUW�VFKRROV�LQ�
$ODVND���7KH�SURJUDP�SURYLGHV�RSSRUWXQLWLHV�IRU�SULYDWH�EXVLQHVV�WR�JLYH�FDVK�
GRQDWLRQV�WR�IXQG�HGXFDWLRQDO�IDFLOLWLHV�DQG�SURJUDPV�IRU�$ODVND
V�QH[W�JHQHUDWLRQ��,Q�
UHWXUQ��WKH�EXVLQHVVHV�UHFHLYH�FUHGLWV�WR�RIIVHW�VSHFLILF�WD[HV��7KH�(GXFDWLRQ�7D[�
&UHGLW�SURJUDP�LV�D�ZLQ�ZLQ�IRU�WKH�FKLOGUHQ�DQG�EXVLQHVVHV�LQ�$ODVND��

�
 7KH�$ODVND�3XEOLF�+LJKHU�(GXFDWLRQ�5RXQGWDEOH�LV�D�IRUXP�LQ�ZKLFK�D�GLYHUVH�JURXS�

RI�$ODVNDQ�OHDGHUV�SHULRGLFDOO\�DGYLVH�WKH�8QLYHUVLW\�RI�$ODVND�RI�WKH�VWDWH¶V�KLJK�
SULRULW\�QHHGV�WKDW�VKRXOG�EH�PHW�WKURXJK�UHVHDUFK��HGXFDWLRQ��DQG�RXWUHDFK�DW�WKH�
8QLYHUVLW\��DQG�WR�UHJXODUO\�PHDVXUH�DQG�UHSRUW�RQ�WKH�8QLYHUVLW\¶V�SURJUHVV�WRZDUG�
PHHWLQJ�WKRVH�VWDWH�QHHGV��0HPEHUV�RI�WKH�5RXQGWDEOH�FRPH�IURP�WKH�H[HFXWLYH�DQG�
OHJLVODWLYH�EUDQFKHV�RI�VWDWH�JRYHUQPHQW��SULYDWH�EXVLQHVVHV��FRPPXQLW\�
RUJDQL]DWLRQV��WKH�%RDUG�RI�5HJHQWV��DQG�8QLYHUVLW\�DGPLQLVWUDWLRQ��7KH�5RXQGWDEOH�
SOD\V�QR�JRYHUQLQJ�RU�FRRUGLQDWLRQ�UROH��5DWKHU�LW�LV�PHDQW�WR�IXQFWLRQ�LQ�D�SXUHO\�
DGYLVRU\�FDSDFLW\�WR�WKH�8QLYHUVLW\�DQG�WR�RWKHU�PHPEHUV�RI�WKH�5RXQGWDEOH��7KH�
5RXQGWDEOH�ZLOO�PHHW�WZLFH�HDFK�\HDU��RQFH�LQ�WKH�IDOO��1RYHPEHU�'HFHPEHU��DQG�
RQFH�LQ�WKH�VSULQJ��0D\�-XQH���

�
(7) “It is the intent of the legislature that the University of Alaska increase its incoming 
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DSSURDFK�WR�ULVN�UHZDUG�DQDO\VLV�LQWHQGHG�WR�TXLFNO\�DVVHVV�WKH�DYDLODELOLW\�RI�LQIUDVWUXFWXUH�
VHUYLFHV�FULWLFDO�WR�DFKLHYLQJ�KLJK�PDUNHW�YDOXHV�IRU�LWV�ODQGV��
�
,Q������WKH�)/02�LV�SUHSDULQJ�DQ�XSGDWH�IRU�WKH������PDQDJHPHQW�SODQ�WKDW�ZLOO�EH�
SUHVHQWHG�WR�WKH�8$�%RDUG�RI�5HJHQWV�IRU�DGRSWLRQ�LQ�HDUO\�������(PSKDVLV�ZLOO�EH�SODFHG�RQ�
HYDOXDWLQJ�WKH�HIIHFWLYHQHVV�RI�SUHYLRXVO\�DGRSWHG�VWUDWHJLHV�DQG�LGHQWLILFDWLRQ�RI�DGGLWLRQDO�
VWUDWHJLHV�WR�LQFUHDVH�UHYHQXHV�WR�VXSSRUW�XQLYHUVLW\�SURJUDPV��7KH�IRFXV�LV�RQ�GHYHORSLQJ�
VXVWDLQDEOH��UHOLDEOH�UHYHQXH�VWUHDPV�ZLWK�WKH�LQWHQW�RI�DFKLHYLQJ�LQFUHDVHG�UHYHQXHV�QHW�WR�
WKH�ODQG�JUDQW�WUXVW�IXQG�\HDU�DIWHU�\HDU��
 

(9) “It is the intent of the legislature that the University of Alaska focus FY17 UGF budget 
reductions on (1) non-core mission programs and services; and (2) reduced personal services 


