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I Governor and Legislative Opportunities
o Elections
Address rural campus bandwidth issues
Address 1T/Broadband redundancies and resiliency
Timing issues with eligibility for Alaska Performance Scholarship (APS)
and Alaska Education Grant (AEG)
o Consider advocating for student loan forgiveness
o Consider advocating for K-12 (e.g. middle college legislation)
' Key Communication Areas
o Continue to rebuild public trust in the university
Affordability/Accessibility
Quiality and Value of Higher Education
UA's contribution to the fueling of Alaska's Economy & in meeting state
workforce needs
o0 Impact of research in solving issues important to Alaska and the world
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FY23 Financial Management

Chancellors and the System Office will review and update their FY23 budget plans and add
context to the periodic Financial Management Report produced by the System Finance Office.
The Financial Management Reports will align with regularly scheduled BOR meetings, include
progress toward meeting FY23 budget targets, and provide a plan to address any structural
deficits.

FY24 Budget Development

In preparing your allocation plan to meet the FY24 budget, please consider how your plan will
support the Board of Regents’ Goals and how faculty, staff, and student representatives will
participate in the



08/10/22
08/15/22
08/22/22
08/25/22
08/29/22
09/01-02/22

09/08-09/22
Mid-Sept
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MAUSs submit FY24 operating and capital budget requests

Executive Council, review and discuss draft FY24 budget documents

Executive Council, review FY24 budget documents

Post FY24 Budget documents

Public Testimony

Board of Regents Audit & Finance Committee meeting review FY23 Financial
Management Report

Board of Regents meeting first review of the FY24 Operating and Capital Budgets
Initial budget meetings with Governor and Legislative Finance

November Board of Regents Meetings Preparation

' Approve FY24 Operating and Capital Budgets
f FY23 Financial Management Report (period ending September 2022)
 Approve AY24 tuition rate(s)

10/10/22
10/24/22
10/27/22
10/31/22
11/03-04/22

11/10-11/22
12/15

Executive Council, review and discuss draft FY24 budget documents
Executive Council, review FY 24 budget documents

Post FY24 Budget documents

Public Testimony

Board of Regents Audit & Finance Committee meeting review FY23 Financial
Management Report

Board of Regents meeting approve the FY24 Operating and Capital Budgets
Governor’s proposed budget released



