


maintenance as well as facility renewal and repurposing, code corrections, and some upgrades for 
University equipment has been, and will continue to be, the top capital budget priority. Extending 
the life of existing facilities is absolutely essential. The longer UA goes without consistent adequate 
facilities funding, the sooner the deferred maintenance backlog threatens UA with areas of mission 
failure. That, in turn, impacts annual Operations and Maintenance (O&M) dollars that become 
unprogrammatically diverted to the emergency response to problems. 

 
• Through its operating budget, the University dedicates funding (approximately 2.5% of adjusted 

facility value) every year to routine and preventive maintenance and repair (M&R). Common 
industry standards prescribe 2% - 4% of current replacement value as the most appropriate annual 
investment for M&R. The specific percentage is determined based on various factors such as the age 
of the buildings, previous renovations, the level of building use, and the climate.  

 
FY15 BUDGET TIMELINE 
 
Below are key dates in the FY15 budget development process associated with BOR action.  

 

June 
• BOR - FY14 Operating and Capital Budget Acceptance 
• BOR - FY14 


