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University of Alaska
ProposedFY 24 Operating BudgetRequest

Stable state support allows UA programs to continue to support Alaskaesseand industries, local
communitiesandstate and national securitg.$ f{pfoposed FY2 operating budget includes adjustment of
$25 million (8.4%) in state funds, for #otal state appropriation of320 million.

UA makes higlhquality, accessible, and affordable psstondary education available across Aladkack of

faculty capacity and adequate student support are hindering the ability of many UA programs to produce the
workforce needed in our stat8.$V )< SURJUDP UHTXHVWYV ZLOO KHOS EXLOG
focusing on increasing faculty capacisypporting Alaska Native success initiatives, reducing student
indebtedness, and increasing student enrollment and retention.

FY24 Operating Budget Summary (in thousands of $)

State Non-State Funds Total
Funds
FY23 Operating Budget)  $295,152.0 $572,714.1 $867,866.1
Operating Budget Changes
Compensation 12699.3 2541.0 15,240.3
CyberSecurity, Insurancélaintenance & 6,822.0 2,253.0

other fixed cost increases
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University of Alaska
FY?24 Operating BudgeRequesDescriptions

Compensation

(GF: $12699.3 NGF: $2,541.Q Total: $15,240.3

,Q DFFRUGDQFH ZLWK WKH 8QLYHUVLW\ RI $ODVNDfV 8% PLVVLR
compensatiopackage, including salary and benefits, that will attract, retain, and rewargdrigihming

employees who share a passion for higher education. UA strives to make employee compensation performar
based, competitive to institutions with similar missioBsQ G FRPPHQVXUDWH ZLWK WKH LQ
responsibility.

In FY23, UA was able to pay a 2%alary adjustment for all neumion staff unionrepresentedrefighters and
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FY24 Operating BudgeRequesDescriptiongcontinued)

Cyber Security & Information Technology

(GF: $1,300.0 NGF: $0.0, Total: $1,300.0

Additional fundingis requiredo address significant increasesyberattackstargeting higher@ucation and to
meet evolving data privacy and security requirements. These funds will be used to provide or expand critical
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FY24 Operating BudgeRequesDescriptions (continued)

Emergency Response & Disahily/Health Services
(GF: $1,8@.0, NGF: $10.0, Total: $1,812.0)

UAA Improving Public Safety - UPD Officers

(GF: $220.0, NGF: $0.0, Total: $220.0)

Supporting campus and student safety by increasing the University Police Department's (UPD) force c
sworn officers from 13 to 15.his increase is the first in a twe@ar expansion that will ensure each shift
has 2 officers on dutya critical thresholdor both campus and officer safety.

Due to the location of the Anchorage Campus, UPD has unique challenges as it relates to community
safety and law enforcement. The campus' neighbors include three medical facilities (including
psychiatric/drug rehabiliteon treatment and immediate crisis facilities), the largest juvenile justice
treatment center in Alaska, a private university, federal government facilities, and seteral K

facilities. These peripheral institutions and the populations that frequddhibersity Medical District
require additional security resources and response tatg@surity issues and incidents at one
LQVWLWXWLRQ Y VinkpaddtiseXothetd HTXHQW O\

UAF Compliance & Critical Support: Emergency Response Services & Dispatch, ITapacity,
NCAA/TIX, Employee Onboarding

(GF: $827.0, NGF: $0.0, Total: $827.0)

Critical support for preparedness and safety including dispatch, critical information technology capacity
training, reporting, le IX/NCAA/Clery compliance areas, and employee job readifidss funding

will contribute to employee morale and effectiveness and provide stability to core operations in key
areas.

UAS Enhancing Disability Support

(GF: $35.0 NGF: $5.0, Total: $40.0)

The number of stdents requesting accommodations has risen each academic year (18% between AY2
and AY22). The complexity of accommodations has also increased. Faculty are feeling burdened with
accommodation requests that cannot be negotiated or ignored (under ADA oos)plidchey need

more support and more resources. In the last several years, the Ketchikan and Sitka campuses have
eliminated positions or portions of positions dedicated to Disability Ser{ix®)s This placed the

burden of coordinating accommodationsioegvide on the Juneau campus staff. UAS has
approximately onéull-time staff,dedicated to DS through two different staff positions. This request
would increase ouhreequartertime Disability Services Coordinator fall-time.

UAA Improving Public Safety - Non-sworn Officers

(GF: $350.0, NGF: $0.0, Total: $350.0)

Supporting campus and student safety by augmenting existing University Police Officers with a cohort
of nonsworn safety officers. These safety officers are able to conduct safety matsolgng sworn

police officers can focus on highlvel safety responseEhe Municipality of Anchorage is currently
constructing a large, lowarrier homeless shelter near the campus. Significant safety impacts are
expected and this team of nreworn off
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Due to the location of the Anchorage Camhse,University Police Departmehas unique challenges

as it relates to communityfety and law enforcement. The campus' neighbors include three medical
facilities (including psychiatric/drug rehabilitation treatment and immediate crisis facilities), the largest
juvenile justice treatment center in Alaska, a private university, fegevairnment facilities, and

several K12 facilities. These peripheral institutions and the populations that frequent the University
Medical District require additional security resources and response tactics.

UAF Critical Capacity in Compliance & Student Success Areas, International Programs

(GF: $3250, NGF: $0.0, Total: $250)

Compliance staffing to meet increased studiemhands in support services including minor students
engaged itJAF's dual enrollment programs. This requires skilled staffing, wedlsepport,
programming, and stability icapacity to ensure prompt response and student success. This is also
critical support to ensure UAF is meetiagpropriate standards for international processing.

UAS Enhancing Behavioral Health Services

(GF: $45.0 NGF: $5.0, Total: $50.0)

During the fall and spring semesters, UAS bias and ondalf-time staffdedicated to counseling
services. During the summer, staffing is reducetiteequartertime. Demand
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FY24 Operating BudgeRequesDescriptions (continued)

x limited access to materials due tgrawing backlog of unprocessed materials including archival and
historical naterials

X increasedaculty dissatisfaction with the collections and resources available

X inability to adequately supposbmeschools/disciplines

Through a systemwide approach, this request wouldfidad costsandinflationaryincreasegor library
material

Shared Services HR and Procurement

(GF: $520.0, NGF: $0.0, Total: $520.0)

In FY20 UA centralized the administrative functions of Human Resources and Procurement S&indeshe
centralization, costs to offer thesssentiabervices have increased.
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Mental Health Trust Authority $TBD

This funding will be directed toward the University of Alaska projects and programs in support of initiatives
of mutual interest to th®lental HealthTrust, the Universityand the Alaska Health Workforce Coalition.
Changes to FY2ZMentalHealth Trust fundingre H{f SHFWHG LQ WikdgetpRrposaU QR U TV

Technical Vocational Education Program $TBD

This funding commonly referred to as workforce development, is focused on priority workforce developmel
areasestablished by the Alaska Workforce Investment Board (AWIB). Changes # Fe¢hnical

Vocational Education Program (TVEP) fundiag H{SHFWHG LQ WiHddet'dRopdsdl QR U V

7KH 8% V\VWHP LV SUHSDUHG WR FRQWLQ Xfdr \tXr& &cBAdmida@tivits O D V N C
through research and workforce development with the following initiatives:

X $20.0 million UA Drone Program Year 2 of 5

x $13.0 million Alaska Food Security & Independence Phase 1 of Z(L

UA Drone Program Year 2 *

(GF: $20,000.0 NGF: $0.0, Total: $20,000.9

The University of Alaska conducts many of the testing op%s needed to support the full integratior
of drones with traditional aircraft in U.S. airspace ang devela@ the workforce needed to support this
emerging industry i\laska. Drones, a.k.a. UnmannM&ft Systems (UAS), stand on the precipice
of transforming the methods by which remote inf\stru@ire monitoring with the oil and gas industry,
medical supply and cargo delivery to aviatigpendelyCommunities, mappiagd surveying, wildlife
monitoring and protection, and an exggowin of new drone applications of import to Alaskans
occur. Drones have the potential to con e missions more safely and economically than can be
done at present and improve tingality o %’r people living across Alaska, especially in rural
communities. Both developing UASge ogies and conducting UAS operations have the potential tc
be economic drivers across Alas ally, international drone air cargo flightslizing drone

cargo hubs in Alaska, such as @rbanks International Airport, have the potential to greatly increas
Alaska's international standyag ¥s a leading cargo gateway and provide emerging economic
opportunities for AlaskaAla ossesses therfect environment for testing the technologies, policies,
and procedures need ogduct-veald drone cargo operations with minimal risk to people on the
ground and other erging technologies and supporting educational programsetadie tim
develop. This is ye% 5 year plan.

Alaska Food Security & IndependencetPhase 1

(GF: $13,000.0 NGF: $0.0, Total: $13,000.0

Alaska agricultural research will become more agile as the state faces increasing food security deman
and the neetbr industrial growth and expansion to help all Alaskans live better lives. Investment in
agricultural research by the state will open more opportunities for diversified research production, mee
federal capacity grant funding needs, and become a vikae for collaborative agricultural research

with other states and nations. A strategic investment from the State of Alaska will facilitate a faster,
nimbler, andnoreimpactful response to the future of food production in Alaska.

UAF is the landgrant irstitution in Alaska. The mission of largtant institutions is to create relevant
research that guides education and outreach to improve the lives of all Alaskans. Given the current foc
security interest in Alaska, UAF is the naturaltgavith agricultual research questions but lacks
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