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counterparts in other units and the central administrative staff that support us) is a
huge benefit.

Side note: I also personally miss the all-campus, day-long fiscal meetings where we
could get policy reviews and refreshers or deep dive into topics like representational
expenses, export controls, or PCI compliance. This is a much bigger deal to organize
and pay for than a meet & greet, but these were also the most meaningful training and
development opportunities I've ever had at the University.

I thought I'd pass this feedback along in case doing more of this is something that Staff
Council can promote, support, or even just give a shout out to the Procurement team
for hosting such a successful meet & greet and let them know it was noticed and
appreciated!”

5. Executive Update(s)/Meeting(s)
5.1. Monthly with President Pitney & CHRO Dahl: last: Dec. 5; next: Jan. 10

5.1.1. Discussion took place
я 5;

placePitney
10

with

with

with placeDahl:

5.1.1.
place CHROCHRO

De
Dec.

placeяplace place place
10

Dahl: placetook with�������0withwithplace

took

took
я Cagk:

�W�R�R�N

place

next:Dahl:with Cagk:

5. Dahl:
5.1.

i place
5.1.1.

place placewith3
Discussion

place

took

я�Q�H�[�W�� with

5;

okabdCagk:

placelace

����

ΠsCHRO
withsftahl:place

Dahl:

lacewith

took

Dahl:
place

5;я

5.1.1.
place withplaceя�'�D�K�O���Z�L�W�K

placeplaceCHROя��okabdvhsg�A
took

withokabd
5;

place

place
5.1.1.

5;

�S�O�D�F�H

place �W�D�Wяplaceplaceplacewith
with withplace Dahl:with

withwithя

lacewithplace �S�O�D�F�H
�S�O�D�F�H

�S�O�D�F�H
�Z�L�W�K

�S�O�D�F�H

place



6.2.2. The committee is working with the vendor to build the dashboards and
reports to ensure they are easy to read so the information is easy to find.
6.2.3. Will look at indicators to answer questions such as: do we have a turnover
issue and are we on the verge of a crisis or not; and what are important things
we can do.

6.3. Compensation Memo
6.3.1. The question of whether or not the memo is an effective tool was brought
up during the meeting with President Pitney,
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with Legislators. You are encouraged to share this information with your councils
for broader distribution.

7. Ongoing Business
7.1. Staff Alliance Mission (Retreat Follow-up)

7.1.1. Reviewed drafts and discussed a variety of mission statements.
7.1.2. New mission statement adopted by a unanimous vote: Empowering UA
Excellence Through Staff Success.

7.2. Compensation Philosophy Committee
7.2.1. The committee will be working on the compensation S

wstatdion
thisthis

®ԏḄ

broader

wid
stat

The mission vote
a

vote

�E�U�R�D�G�H�U

voteἠ

Mis

Misἠ
wi|l

https://drive.google.com/file/d/1ca3AM9TdEYfLaenYiQZzFrhYQ35dZv7d/view?usp=sharing
https://go.boarddocs.com/ak/alaska/Board.nsf/files/CX7VJQ80FFCA/$file/Roadmap%20to%20Empower%20è����Ƶ_University%20of%20è����Ƶ%20Board%20of%20Regents.pdf
https://drive.google.com/file/d/1rI8YQytt-AsENvixKT5omkp009vywEC8/view?usp=share_link
https://drive.google.com/file/d/10Qntnunys2F_jdNEAvYmj8zTBzleVa8i/view?usp=share_link
https://drive.google.com/drive/u/0/folders/1uLXKNnQO_-gNnLTWZzQmJcYbRa9wDVz6
https://drive.google.com/file/d/1uR4DpFWcXQZWMyRwxIFc9aYLj9T9hMS2/view?usp=share_link


https://go.boarddocs.com/ak/alaska/Board.nsf/files/CX7VJQ80FFCA/$file/Roadmap%20to%20Empower%20è����Ƶ_University%20of%20è����Ƶ%20Board%20of%20Regents.pdf

