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Minutes
Staff Alliance
Friday, October 20, 2023
1:30 p.m. — 3:30 p.m.
Zoom Meeting
ID: 832 0748 1693
Password: 258504
(Please mute unless speaking.)

Voting Members:

Ronnie Houchin, Past President, UAF Staff Council, Chair, Staff Alliance
DeAnne Ruiz, Co-President, UAA Staff Council, Vice Chair, Staff Alliance
Tara Borland, Vice President, UAF Staff Council

Genevieve Bright, President, System Office Staff Council

Dawn Humenik, Co-President, UAA Staff Council

Jonathan Lasinski, President, UAS Staff Council — absent

Monigue Musick, Vice President, System Office Staff Council

Peter Sommers, Vice President, UAS Staff Council

1. Call to Order and Roll Call

2. Adopt Agenda
Peter moves to adopt. Monique seconds.

3. Approve Minutes of the September 15, 2023 meeting
DeAnne moves to approve. Dawn seconds.

4. Guests and Public Comment
4.1.Guests Raina Collins, Paul Layer

Raina Collins: Software Procurement Process presentation. The current
procurement software process is cumbersome, which is ongoing. UAA has a
different method than UAF. UAS process is internal. The challenge is identifying
what is right now.

This is a FERPA problem. The proposal that the working group came up
with a consolidated electronic form using team dynamics and will go through
different reviews.

The goal is to streamline the process and to reduce redundancy. The
benefits we are trying to convey is we will be able to review the requests in a
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https://alaska.zoom.us/j/83207481693?pwd=VURsbXE3MEd2ejdaVTJOUCtkNEFSZz09
https://docs.google.com/document/d/1Hya76qPpqd2UqldkXTigjEAnwzOf76yEWZpG1k6a7Vc/edit
https://drive.google.com/file/d/1M9G8KKG1Zxe86Elb4XCQmNbZA_1uA9lh/view?usp=drive_link



https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit
https://docs.google.com/document/d/18luiikd3L1Rwpcm3_1QhXk9dwcq2oj8qHeIM5U_shuA/edit#heading=h.7lifsow39mcl
https://drive.google.com/file/d/1rI8YQytt-AsENvixKT5omkp009vywEC8/view?usp=share_link
https://drive.google.com/file/d/10Qntnunys2F_jdNEAvYmj8zTBzleVa8i/view?usp=share_link
https://drive.google.com/file/d/1uR4DpFWcXQZWMyRwxIFc9aYLj9T9hMS2/view?usp=share_link
https://drive.google.com/file/d/1ca3AM9TdEYfLaenYiQZzFrhYQ35dZv7d/view?usp=sharing

What are the options of replacing the wellness program? Is it possible to
not have a third party to manage it? There is still a lot to discuss on how to
implement a wellness program for UA.

The rest of the agenda was tabled.

8.2. Staff Development Fund Committee

8.3. Employee Feedback & Assessment Committee
8.3.1. Charter approved
8.3.2. Survey planned for rollout Fall 2023

9. Old Business and/or Items of Reference

10. Staff Council Reports

10.1. UAA
10.2. UAF
10.3. UAS
10.4. SO

11.Agenda Items or Guests for November 2023 meeting
12. Announcements

13.Adjourn
Moniques moves to adjourn.
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https://drive.google.com/drive/u/0/folders/1uLXKNnQO_-gNnLTWZzQmJcYbRa9wDVz6
https://drive.google.com/file/d/1PQFD51sDw0CnJt-53PeWx6M3R6A3xI2m/view?usp=sharing

