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The University of Alaska Fairbanks Staff Council unanimously approved the following resolution 
at Meeting #269, on March 7, 2016: 

Resolution 20162691: 
Resolution Proposing Modifications to the University of Alaska Regulation ‘04.07.110 I. 
Review of Layoff or Recall Decision’ 

Background 
Through emergency action in 2015, UA President Gamble signed into regulation a series of 
changes to the layoff procedures and policies. Included in those changes were a number of 
modifications to the grievance process, effectively changing the process from a full grievance 
procedure to a review process. Due to the hurried turnaround of the emergency action, staff 
governance feedback wasn't included in the original drafting of these changes.  

The lack of language clearly stating that the reviewer cannot be the same person who initiated 
the layoff is our chief concern. In addition, there is no length of time specified for the review, 
should an employee challenge their layoff. The employee has 10 days from the date notified of 
layoff to request the review, the reviewer has unlimited days to perform the review, once the 
review is completed, the reviewer must make a recommendation to the Chancellor in five days, 
the Chancellor has five days to make a final decision. The timeline does not delay the effective 
date of the planned layoff, so the 30 day notice period could easily expire during the process of 
the review, sending the employee into a lapse period.  
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Resolution 20162691 (cont.): 
UAF Staff Council Suggested Revisions to University of Alaska ‘Regulation 04.07.110 I. 
Review of Layoff or Recall Decision (cont.): 

 
5. The reviewer will make his/her recommendation on the matter within five 10 working 
days of the conclusion of the REQUEST FOR review. The reviewer will make his/her 
recommendation to the chancellor, or, in the case of Statewide Administration 
employees,  

 
 
to the chief human resources officer. The chancellor, chief human resources officer, or 
designee, will render a decision within five working days.  
 
6. Except in the case
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