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Faculty Alliance
Lisa Hoferkamp, Chair

The Faculty Alliance (FA) thanks the Board of Regents (BOR) for their efforts at maximizing
the role of shared governance in University decisions that affect academic programs. We
welcome all opportunities for effective communication with the UA administration and the
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After a lengthy discussion of the advantages and disadvantages of administrative
decisions surrounding the Alaska College of Education, the FA chose to publish a
motion in support of Dr. Megan Buzby’s Feb. 28 letter summarizing faculty concerns
on that topic.
The FA submitted the following proposed revision to University Regulation for
President Johnsen’s consideration through the Academic Council:
R10.04.040 General Education Requirements
C. Assumptions Regarding General Education Requirements for
Baccalaureate Degrees
3. [REMOVED: Credit may be counted towards general education or a
degree major requirement, but not both.] ADDED: A student shall not
use a single course to meet more than one general education category.
However, general education courses may also satisfy degree or major
requirements.
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efforts to increase involvement of governance groups in all decisions, especially those that
directly or indirectly affect academic programs, through requests for specific feedback and
collective comment.

Letters, Motions, Resolutions

Motion in support of Megan Buzby’s letter regarding the AK CoE; March 9, 2018

Letter to VPASA Paul Layer regarding dual use of GERs; March 19, 2018

Letter to VPASA Paul Layer regarding faculty opposition to program outsourcing; March 21, 2018
Letter to HRO Keli Hite-McGee regarding the CITO job description; March 26, 2018

Letter to VPASA Paul Layer regarding UA Portal; April 24, 2018

Memo to President Johnsen nominating David Fitzgerald, UAA, to the CITO Search Committee;
April 24, 2018

Memo to VPASA Paul Layer nominating Orion Lawlor, UAF, to the UA Portal Working Group,
April 24, 2018

Faculty Alliance is the faculty voice in matters affecting the academic welfare of the University of Alaska
system and its educational programs.

Staff Alliance
Kara Axx, Chair

UA Staff Alliance met on February 7, March 7 and April 4 to discuss staff regent
representation, nominations for Staff Make Students Count Award, staff emeritus
recommendations, staff representation on search committees, layoff notice requirements
and grant-funded employees participating in governance.

Michelle Pope, Director of HR Accounting and HRIS, attended meetings and provided
updates on changes to the family medical leave process, updates on the market analysis and
pay equity/salary comparison study, updated information on the new training procedures
for UA, and updates about the open enrollment process that will be completely online
through UAOnline this year. We appreciate HR making such strides towards efficiency by
moving to secure electronic and simplified forms.

Myron Dosch, Chief Finance Officer, attended the February meeting to discuss changes from
2015 that eliminated participation by staff members in the optional retirement plan (ORP) as
a method of cost avoidance while working to meet the state mandated floor in PERS/TRS.
Currently only faculty and executives are allowed to participate in ORP. Staff Alliance is
evaluating to determine if future action is necessary.

Staff Alliance passed a resolution in support of modifying creating a Staff Emeritus
designation. The recommended changes would help clarify the process for designating staff
as emeritus, and are currently being reviewed by Human Resources and Academic Councils.

Staff Alliance passed a resolution in support of staff governance representation on UA
Executive level search committees. Although staff are frequently included on search
committees, the Alliance felt a governance representative would help address ongoing staff

concerns and provide a broader staff perspective.
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http://alaska.edu/files/governance/Motion-2018-01-Support-for-Buzby-Letter.pdf
http://alaska.edu/files/governance/2018-03-19-Dual-purpose-credit.pdf
http://alaska.edu/files/governance/2018-03-21-FA-to-VPASA-elearning-outsourcing.pdf
http://alaska.edu/files/governance/2018-03-26-FA-to-HR-CITO-job-description.pdf
http://alaska.edu/files/governance/2018-04-24-FA-to-VPASA-UA-Portal-signed.pdf
http://alaska.edu/files/governance/2018-04-24-Faculty-for-CITO-search-committee.pdf
http://alaska.edu/files/governance/2018-04-24-Faculty-for-CITO-search-committee.pdf
http://alaska.edu/files/governance/2018-04-24-Memo-FA-rep-for-UA-Portal-Working-Group.pdf
http://alaska.edu/files/governance/2018-04-24-Memo-FA-rep-for-UA-Portal-Working-Group.pdf




