
Agenda  
Board of Regents 

Meeting of the Full Board 
J une 5- 6, 2014 

Lee Gorsuch Commons , Room 107 
Univers i t y of Alaska Anchorage  

Anchorage , Alaska 
 
Times for meetings are subject to modifications within the June 5-6, 2014 time frame. 
 
Thursday, June 5, 2014 
 
I.  Call to Order [Scheduled for 8:00 a.m.]  
 
II.  Adoption of Agenda 
 
 MOTION  

"The Board of Regents adopts the agenda as presented. 
 
I. Call to Order 
II.  Adoption of Agenda 
III.  Approval of Minutes 
IV.  President’s Report 
V. . 

Distribution Plan  
XIV. Acceptance of FY15 Capital Budget Appropriation and Approval of the 

Distribution Plan  
XV. Approval of FY15 Student Government Budgets 
XVI . Approval of FY15 Natural Resources Fund Budget 
XVI I . Human Resources Report 
XVI I I . Planning and Development Committee 

A. Discussion Regarding Board Governance 
XIX. State Relations Report  
XX. Approval of Revisions to the UA Scholars Program 
XXI . Approval of Regents’ Policy Revisions Regarding Prince William Sound 

Community College 
XXI I . Approval of FY16 Operating Budget Development Guidelines 
XXI I I . Approval of FY16 Capital Budget Development Guidelines 
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XXIV. Consent Agenda 
A. Academic and Student Affairs Committee 

1. Approval of a 
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XXVIII . Executive Session 
XXI  
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VIII. Shaping Alaska’s Future Discussion  [Scheduled for 11:00 a.m.] 
 

Kat e Ripl ey, direct or of publ i c affai rs, will present a Shapi ng Alaska’s Future  vi deo. 
 
Terry MacTaggart, UA Strat egi c D irecti on Init i at i ve Consult ant,  will lead a discus s i on on 
Shapi ng Alaska’s Future . 

 
IX.  Appr oval of Regents’ Policy 01.02.060 – Shaping Alaska’s Future      Reference 1 
 
 The presi dent recom m ends that:  
 

MOTION  
“The Board of Regents approves Regents’ Policy 01.02.060 – Shaping Alaska’s 
Future as presented.  This motion is effective June 5, 2014.” 
 

X. Approval of Shaping Alaska’s Future Metrics        Reference 2 
 
The presi dent recom m ends that:  

 
MOTION  
“The Board of Regents approves the Shaping Alaska’s Future Metrics as presented. 
This motion is effective June 5, 2014.” 
 
RATIONAL  
S hapi ng Alaska’s F uture Outcom e Metri cs and Univers i t y of Alaska Key Indi cat ors and 
Measures will be used to support and moni t or progres s on Shapi ng Alaska’s Future effect 
stat em ent s.  

 [Scheduled for 11:45 a.m.] 
XI . Presentation on the Della Keats Program at the University of Alaska Anchorage 
  Addendum 2 
 
 J ane Shel by, Alaska WWAMI School of Medi cal Educati on direct or ; Ian  van Tets,  Della 
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P OL ICY CITATION  
 Regent s' Poli cy 05.01.04 – Acceptance of Stat e Appropri at i ons, stat es: “The board must 

accept stat e appropri at i ons to the univers i t y before any ex pendi t ure may be made agai ns t 
the appropri at i on. 

 
 RATIONAL AND RECOMMENDATION 

The Univers i t y of  Alaska origi nal l y reques t ed FY14 suppl em ent al fundi ng in the amount 
of $1.6 mill i on to help offset increas es in fuel and util i t y cost s not ex pect ed to be covered 
by other fundi ng sources.  UA’s revi s ed proj ect i ons esti m at e an addi t i onal $1.6 mill i on 
will be neces s ary to cover the cost increas es.  
 
The Univers i t y of Alaska reques t ed a suppl em ent al of $45.8 thousand ($22.9 thous and 
general funds and $22.9 thous and univers i t y recei pt s) to cover the FY14 compens at i on 
increas es from April 2014- June 2014 necess ar y under the agreem ent with the Alaska 
Higher Educati on Crafts and Trades Employees Local 6070 repres ent ed members. 

 
  [Scheduled for 12:45 p.m.] 
XI I I . Acceptance of FY15 Operating Budget Appropriation and Approval of the 

Distribution Plan             R eference 4  
 

MOTION #1  
“The Board of Regent
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relat i vel y flat from $376.6 mill i on in FY14. The FY15 amount incl udes an unal l ocat ed 
general fund reduct i on of $15.9 mill i on, a legi s l at i ve reduct i on of $1.1 milli on to UA’s 
travel ex pendi t ure, and an increas e of $7.0 milli on for future power plant debt servi ce 
paym ent s. The total UA budget for FY15, includi ng recei pt authori t y, is $924.9 mill i on 
compared to $912.4 mill i on in FY14, an increas e of 1.4 percent . 
 
Approx i m at el y 85.0 percent  of UA’s fix ed cost increas es were covered by stat e 
appropri at i ons ($8.3 milli on of $9.9 mill i on), which incl udes fundi ng for the recent 
cont ract negot i at i ons  and  ex cl udes util i t y fundi ng. No base fundi ng was incl uded in the 
budget for ut il i t y cost increas es. Ho Tw 0.350( 85.0)]TJc,o Tw 0 
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RATIONALE/RECOMMENDATION 
The budget s incl ude the foll owi ng fe e change.   
 
The Matanus ka -Susi t na (Mat -Su) College has impl em ent ed an adjus t m ent to its student 
acti vi t i es fees from a tiered flat rate of $5 per student enrol l ed in three to five credi t s and 
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 RATIONALE  

The Natural Resources Fund (NRF) was establ i s hed to faci l i t at e the dist ri but i on of the 
annual spendi ng allowance from the univers i t y’s Land- Grant Endowment Funds.  The 
spendi ng allowance is based on 4.5 percent of a 5- year movi ng average of the December 
31
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XVI I I . Planning and Development Committee       [Scheduled for 10:15 a.m.] 
 

A. Discussi on R egardi ng Board Governance  
 

 Regent Hughes will lead a discus s i on on board governance. 
 
XIX. State Relations Report  
 
 Associat e Vice Presi dent Christens en will provi de an updat e regardi ng the stat us of 

legi s l at i on concerni ng the Univers i t y of Alaska. 
 
XX. Approval of Revisions to the UA Scholars Program      [Scheduled for 10:45 a.m.] 

 
  The presi dent recom m ends that:  
 
  MOTION  

“The Board of Regents approves three significant revisions to the UA Scholars 
Program, which will take effect in fall 2015 for all UA Scholars: 

1) Increase the required minimum credit hours earned per academic year from 
24 to 30 credit hours beginning in year two of the award; 

2) Require incoming scholars to register for classes at a University of Alaska  
      campus for the fall semester immediately following high school graduation;     
      and 
3) Increase the amount of the award from $11,000 to $12,000 to be distributed 

at $1,500 per semester. 

 This motion is effective June 6, 2014.” 
 
 AUTHORITY 

Sect i on 15 (G) of the UA Schol ars Program Inform at i on Booklet stat es:  “The 
Univers i t y’s Board of Regent s reserves the right to term i nat e, discont i nue, suspend, 
merge or consol i dat e this Program with other init i at i ves. Th is Program may be amended 
by the authori t y of the Univers i t y’s Presi dent at any time, ex cept that any reduct i on in 
benefi t s awarded to reci pi ent s shal l be approved by the Board of Regent s.”  

 
RATIONALE/RECOMMENDATION  
Revi s i ons one and two above are being propos ed in order to encourage student s to enter 
the Univers i t y of Alaska sooner, compl et e thei r educat i on quicker and to make the 
program more consi s t ent with the Alaska Perform ance Schol ars hi p Program.  
 
However, the revi s i ons may advers el y affect some st udent s. Schol ars will now have to 
meet a 30 rather than 24 mini m um credi t hour requi rem ent per academ i c year for thei r 
second and third award years. Schol ars will no longer be able to attend other inst i t ut i ons 
or not enrol l for the first academ i c year foll owi ng graduat i on. On the other hand, the 
benefi t s are being enhanced by increas i ng the award from $1,375 to $1,500 per semes t er. 

 
 Full Board Agend a:  Page 10 of 18  



Agenda  
Meeting of the Full Board 
J une 5 -6 , 2014  
An c ho r a ge , Alaska  
 

The propos ed revi s i ons have been revi ewed by the chancel l ors and the presi dent and are 
recom m ended for approval.  Although the revi s i ons may not repres ent a direct “reduct i on 
of benefi t,” due to the potent i al advers e effect s on cert ai n indi vi dual s, the admi ni s t rat i on 
has chosen to present the issue to the Board of Regent s for form al approval. 

 
    [Scheduled for 11:00 a.m.] 

XXI . Approval of Regents’ Policy Revisions Regarding Prince William Sound 
Community College                  References  6- 10 
 
The presi dent recom m ends that:  
 
MOTION  #1 
“The Board of Regents approves revisions to Regents’ Policy 01.01.050 – Prince 
William Sound Community College Mission Statement as presented.  This motion is 
effective June 6, 2014.” 
 
MOTION #2  
“The Board of Regents approves revisions to Regents’ Policy 02.04.500 – 
Community Campus Directors Council as presented.  This motion is effective June 
6, 2014.” 
 
MOTION #3  
“The Board of Regents approves revisions to Regents’ Policy 10.02.040.D. –
Academic Unit Establishment, Major Revision, and Elimination as presented.  This 
motion is effective June 6, 2014.” 
 
MOTION #4  
“The Board of Regents approves revisions to Regents’ Policy 10.02.060 – 
Community College Establishment and Elimination as presented.  This motion is 
effective June 6, 2014.” 
 
MOTION #5  
“The Board of Regents approves revisions to Regents’ Policy 10.02.070.A. – 
Accreditation as presented.  This motion is effective June 6, 2014.” 
 
RATIONALE AND RECOMMENDATION 
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XXI I . Approval of FY16 Operating Budget Development Guidelines     Reference 11 

 
  The presi dent recom m ends that:  
 

MOTION  
“The Board of Regents approves the FY1 
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XXI I I . Approval of FY16 Capital Budget Development Guidelines   Reference 12 

 
The presi dent  recom m ends that:  
 
MOTION  

 “The Board of Regents approves the FY16 Capital Budget Development Guidelines 
as presented.  
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 UA’s Capital Improvem ent Plan is subm i t t ed to the Stat e of Alaska as part of UA’s 10 -

year fiscal plan. The plan provi des the Board of Regent s, presi dent, seni or staff, and 
univers i t y comm uni t y a clear pict ure of the capi t al proj ect s which foll ow from compl et i on  
of the program resource planni ng proces s and ident i fi cat i on of the annual operat i ng cost s 
associ at ed with those proj ect s. The long range capi t al improvem ent plan aims to balance 
approved program needs acros s UA campus es with real i s t i c ex pect at i ons for capi t al 
appropri at i ons. 

 
XXI V. Consent Agenda            [Scheduled for 1:00 p.m.] 
 

MOTION  
“The Board of Regents approves the consent agenda as presented.  This motion is 
effective June 6, 2014.” 
 
A. Academi c and Student Affairs Committ ee  

 
1. Approval of a Revi s i on to Regent s ’ Poli cy 02.02.015 – Chancel l ors  

  Reference 13 
 

 MOTION 
“The Board of Regent s approves a revi s i on to Regent s ’ Poli cy 02.02.015 – 
Chancel l ors as present ed.  This moti on is  effect i ve J une 6, 2014.”  

 
2. Approval of Revi s i ons to Regent s ’ Poli cy 10.07.030 – Securi t y Clearances  

          Reference 14 
 
 MOTION 

“The Board of Regent s approves revi s i ons to Regent s ’ Poli cy 10.07.030 – 
Securi t y Clearances as present ed.  This moti on is  effect i ve J une 6, 2014.”  

 
3. Approval of Revi s i ons to Regent s ’ Poli cy 10.07.060 – Misconduct in 

Research, Schol arl y Work and Creative Activit y in the Univers i t y  
  Reference 15 

 
 MOTION 

“The Board of Regent s approves  revi s i ons to Regent s ’ Poli cy 10.07.060 – 
Misconduct in Research, Schol arl y Work and Creative Activit y in the 
Univers i t y as present ed.  This moti on is effect i ve J une 6, 2014.”  
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4. Approval of Revi s i ons to Regent s ’ Poli cy 10.07.080 – Agreement s with 
External Academi c and Research Entities       Re ference 16 

 
 MOTION 

“The Board of Regent s approves  revi s i ons to Regent s ’ Poli cy 10.07.080 – 
Agreement s with External Academi c and Research Entities as present ed.  
This moti on is effect i ve J une 6, 2014.”  

 
5. Approval of Regent s ’ Poli cy 10.07.075 – Animal Su bj ect s in Research  

          Reference 17 
 
 MOTION 

“The Board of Regent s approves  Regent s ’ Poli cy 10.07.075 – Animal 
Subj ect s in Research as present ed.  This moti on is effect i ve J une 6, 2014.”  

 
6. Approval of  the Deletion of  a Graduat e Certifi cat e in Suppl y Chain 

Managem ent  at the Univers i t y of Alaska Anchorage     Refer e nce 18 
 
 MOTION 

“The Board of Regent s approves  the delet i on of a Graduat e Certifi cat e in 
Suppl y Chain Managem ent at the Univers i t y of Alaska Anchorage.  This 
moti on is effect i ve J une 6, 2014.”  

 
7. Approval of  the Deletion of  a Certifi cat e in Computer Inform at i on and 

Offi ce Syst em s  at the Univers i t y of Alaska Anchorage ’s Communi t y and 
Techni cal College, Kenai Peni ns ul a College, Kodiak College, and 
Matanus ka -Susi t na College         Reference 19 

 
 MOTION 

“The Board of Regent s approves  the delet i on of a Certifi cat e in Computer 
Inform at i on and Offi ce Syst em s at the Univers i t y of Alaska Anchorage’s 
Communi t y and Techni cal College, Kenai Peni ns ul a College, Kodiak 
College, and Matanus ka -Susi t na College .  This moti on is effect i ve J une 6, 
2014.”  

 
8. Approval of a Resol ut i on in Support of the Alaska Mari t i m e Workforce 

Developm ent Plan  
 
 MOTION 

“The Board of Regent s approves  a resol ut i on of support for the Alaska 
Mari t i m e Workforce Developm ent Plan, an out com e of the Fisheri es, 
Seafood and Mari t i m e Init i at i ve. This moti on is effect i ve J une 6, 2014.”  
 
WHEREAS, the Univers i t y of Alaska creat ed the Fisheri es, Seafood and 
Mari t i m e Init i at i ve (FSMI) to engage fisheri es, seafood and mari t i m e 
sect ors and comm uni t y  part ners, and to asses s, devel op and deli ver 
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2. Proj ect Change Reques t for th e Univers i t y of Alaska Anchorage  
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XXV . New Business and Committee Reports 

 
A. Academi c and Student Affairs Committ ee  
B. Audit  Committ ee  
C. Facilit i es and Land Managem ent Committ ee  

 
XXVI . Future Agenda Items 

 
XXVI I . Approval of Presidential Contract
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